Texas Education Agency

Standard Apphcatlon System (SAS)

Program authority: General Approprlatlons Act Article III R|der 47, 83“j Texas FOR TEA USE ONLY
Leglslature Wiite NOGA 1D hera:
Grant perlod: April 1, 2014, to August 31, 2016
Application deadline: | 5:00 p.m. Centrai Time, Thursday, January 23, 2014 _Pece deta stamp nero.
Submittal Four complete copies of the applicatlon, at least three with 22 om
informatlon: original signature (blue ink preferred), must be received no later g%‘ = r—;;
than the aforementioned time and date at this address: f‘_;r:;: S >
Document Control Center, Division of Grants Administration 55 F sIE
Texas Education Agency O Q3 Bmo
1701 North Congress Ave o = CQ:E
Austin TX 78701-1494 mgj ;,c:’ ¢ g g
Contact information: | Tim Regal: Tim.Regai@tea.state.tx.us ;;-j T g
(512) 463-0961 . n =

Part 1: Applicant Informatlon = 0 e e e

Organization name o Vendor ID# _Malllng address I|ne1 o

Mathis Independent School District 1746001710~ 'PO Box 1179 T
Malling address line 2 City _ _Sta_te o ZIP Code L

602 E San Patriclo Street ‘Mathls L TX e 78368

County- US Congressional

District# Campus number and name ESC Region#  District # DUNS #

205904 999 2 TX-015 045372539

Primary Contact

First name M.I. Last name _ Title _ .

Maria . -Rodriguez-Casas . o Superintendent
Telephone # Email address _ FAX# N
361-547-3378 mcasas@mathislsd.org .- 361-547-4198 .. -

Secondary Contact

First name MI Last name Title N o
Christopher . Casarez .- Adminlstrator of Operations: . - -
Telephone # Ernall address FAX#
361-547-3378 -'"Ccasarez@mathmsd orq e e 361-547-4193 L

Part 2: Certificatlon and Incorporation

| hereby certify that the Information contalned in thls appllcatlon is, to the best of my knowiedge correct and that the
organization named above has authorized me as its representative to cbllgate thls organization in a legally binding
contractual agreement. | further certify that any ensulng program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspenslon certification, lobbying certification requirements, speclal provisions and
assurances, and the schedules attached as applicable. It Is understood by the applicant that this application
constitutes an offer and, If accepted by the Agency or renegotiated to acceptance, wlll form a binding

agreament.

Authorized Official:

First name - M. Lastname o Title

Marla - Rodriguez-Casas - Superintendent -

Telephone # Emall address - FAX#

361-547-3378 mcasas@mathlislsd.org 361-547-4108

Signature (blue ink preferred) Date signed
?,Ln 01/21/2014

Only thd Jegally responsible parfy sign pAis appdicatian.
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Texas Education Agency

Standard Application System (SAS)

_—General Info ‘atic' ;_(c

County—dlstnct number or vendor ID 205904

| Amendrnent # (for amendments only)
Part 3: Schedules Required for New orAmanded Appllcatlons Al R

An X In the “New" column indicates a requlred schedule that must be submltted as part of any new appllcatlon The

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applicatlons, the applicant must mark the "Amended” checkbox for each schedule bsing submitted as part
of the amendmaent.

Schedule Appllcation Type

" Schedule Name New Amended
General Information = [

2 Required Attachments and Provisions and Assurances X N/A
4 Regquest for Amendment N/A |4
5 Program Executive Summary bd ]
6 Program Budget Summary X
7 Payroll Costs (6100) X |
B Professlonal and Contracted Services (6200) % ||
g Supplies and Materials (6300) 24 |
10 Other Operating Costs (6400) X
1 Capltal Outiay (6600/15XX) =4 0
12 Demographics and Participants to Be Served with Grant Funds X ]
13 Needs Assessment % i
14 Management Plan
15 Project Evaluation 24
16 Responses to Statutory Requirements 54| ]
17 Responses to TEA Requirements X ]

_For TEA Use Only

Changes on'thls page have been confirmed with: On this dats:

Via telephoneffaxfemail (circle as appropriate)

| By TEA siaff parson:
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Texas Education Agency Standard Application System (SAS)

: _. Reduired Attachments and Provisions and As
County-dlstnct nurnber or vendor D 205904 _ | Amendment # (for amendrnents only) ___
Part 1: Required Attachments S i ST Y

The following table lists the fiscal-related and program-related documents that are requnred to be subrmtted w1th the
application (attached to the back of each copy, as an appendix).

# [ Appllcant Type Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant.
No program-related attachments are requxred for thls grant

Part 2: Acceptance and Compllance

By marklng an X in each of the boxes below the authonzsd ofﬂmal who slgns Schedule #1—General Informatlon certlf" ies
his or her acceptance of and compliance with all of the following guldelines, provislons, and assurances.

Note that provislons and assurances speclfic to this program are listed separately, in Part 3 of this schedule, and
requlire a separate certification.

Acceptam:a and Compllance

| certify my acceptance of and cornpllance with the General and Fiscai Gmdelmes

| certify my acceptance of and compllance with the program guldsilnes for thls grant.

| certify my acceptance of and compllance with all Generai Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

B XXX

Changes on this page have been confirmed with: | On this date:

Via telephoneffax/emall {circie as appropriate) By TEA staff person:
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Texas Education Agency Standard Applicatlon System {SAS)

. chedule #2—Reaquired Attachments and F :
County-district number or vendor |1D: 205304 _ | Amendment#(for amandments only):
Part 3: Program-Specific Provislons and Assurances e O ceh :

Bd | certify my acceptance of and compllance with all program-specific provlsmns and assurances Ilsted below

# ' oo Proviglon/Assurance - : Sk

The applicant provides assurance that program funds will supplement (mcrease the level of servlce) and not

supplant (replace) state mandates, State Board of Education rules, and actlvities previously conducted with state

1 or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for

" | other purposes merely because of the availabllity of these funds. The applicant provides assurance that program

services and activities to be funded from this grant will be supplementary to existing services and actlvities and will

not be used for any services or activities required by state law, State Board of Education rules, or locai policy.

2 The applicant provides assurance that the application does not contain any information that would be protected by
" | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

Monitor and ensure practice alignment to ensure that each Educator Excellence Innovation Program (EEIP)

3. | practice works in concert with all other EEIP practices to enhance administrative and educator effectiveness and

efficiency.

4 Monitor and ensure that EEIP practices lead to the improvement In student learning and student academic

" | performance.

5 The EEIP plan must be developed by the district-level planning and decision-making committee under the TEC,

' | Chapter 11, Subchapter F.

6 Approval from TEA prlor to modifying the district's local educator excellence innovation plan practices as they are
" | described In the district’s original application.

7 Partlclpation in required technlcal assistance activitles established by TEA, including assistance in implementing
" | EEIP practices.

Changes on this page have been confirned with: On this date:
Via telephone/fax/emaii (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 4 of 45
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Texas Education Agency Standard Applicatlon System (SAS)

County-district number or vandor 1D: 205804 I Amendmen_t #_ (for_ amendments_ only):
Part 1: Submitting an Amendment .- T e s e T

This schedule is used to amend & grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
informatlon on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted vla email will not be accepted.

If the amendment is mailed, submit three copies of each scheduie pertinent to the amendment to the foliowing address:
Document Control Center, Divislon of Grants Adminlstration, Texas Education Agency, 1701 N. Congress Ave.,
Austin TX 78701-1494.

If the amendment Is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Requlred .. 077

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the appllcation.
Refer to the “When to Amend” guidance posted in the Amendments section of the Division of Grants Adminlstration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guldance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget ' ST B
A B C b
Class/ Grand Total from
# Schedule # Object Previcusly AD':]‘;:'B': Agg:gt Nev_; :’:;la nd
Code Approved Budget
1. | Schedule #7: Payroll 6100 3 $ $ $
2. | Schedule #8: Contracted Services 6200 $ $ b 3
3. | Scheduie #9: Supplies and Materials | 6300 5 3 $ $
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ $
. : 6600/
5. | Schedule #11: Capital Outlay 15XX $ $ $ 3
6. | Total direct costs: $ $ $ 5
7. | indirect cost ( %): 3 $ 3 5
8. | Total costs: $ $ $ $
Changas on this page have been confirmed with: On this date:
Via telephonetfax/email (circie as appropriate) - By TEA siaff parson:
RFA #701-14-101; SAS #181-14 Page 5 of 45
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Texas Education Agency Standard Application System (SAS)

Schedule #4-—Request for Amendment (cont.) -

County-distrlct number or vendor ID: 205904 | Amendment#(for amendments only) _
Part 4: Amendment Justification & - 0 i L e P S
Line # of Schedule

4 Being Description of Change Reason for Change

Amended

1.

2.

3.

4,

5.

6.

7.

DLl . 'ForTEA Use Only
Changes on this page have been confirmed with:  On this dats: _
Via telephonefax/emall {circle as appropriate) By TEA staff parson:
RFA #701-14-101; SAS #181-14 FPage 6 of 45

2014-2016 Educator Excellence innovation Program



Texas Education Agency Standard Application System (SAS)

County—dlstnct number or vendor |1D; 205904 ' | Amendment # (for amendments only):

Provlde a brief overvlew of the program ‘you plan to deliver. Refer to the instructlons for. a description of the requested. -
elements of the summary. Response |s-limited to space provided, front slde only, font:slze no smaller than 10 polnt: Arial -

Mathls Independent Schoal District (MISDY) is a rural school district with 4 campuses and a total enroliment of 1,688
students. MISD consists of one elementary campus with Pre-Kindergarten (PK-2), one Intermedlate campus (3rd-5th).
one middle school {6"-8"), and one high school campus (8%-121). All of our four campuses are considered high need
campuses. Ninety-four percent of our students are of Hispanlc descent and 81.4 percent of our students participate
in the freefreduced lunch program, Mathis ISD Is located less than 30 milles from Corpus Christl amid the |arger public
school districts such as Calallen ISD, Tuloso-Mldway 1SD, Corpus Christi ISD, and Alice 1SD. Teacher attrition is
high for our school district. During the 2012-2013 school year, aver sixty-two percent of our teaching staff district-
wide were elther beginning teachers or teachers with 0-5 years of experience.

The struggle to recruit, train, and retain quality teachers is a gap that needs to bridged in Mathis ISD. During the
2010-2011 school year, 43 percent of Mathls ISD teachers had 0 to less than 5 years of teaching experience. Atthe
end of the 2010-2011 school year, Mathis had a turnover rate of 27.7%. Approximately, one out of four teachers left
the school district that year. During the 2011-2012 school year, 46.5 percent of Mathis' teaching staff (almost half)
had 0O to less than 5 years of teaching experience. At the end of the 2011-2012 school year, Mathis had a teacher
turnover rate of 28.3%. During this last school year 2012-2013, Mathis had an astounding 62.1 percent of teachers
who had 0 to less than 5 years of teaching experience. The Mathls teacher turnover rate for the 2012-2013 school
year was an Incredlble 38.7%- the State of Texas teacher turnover rate was only 15.1%- which Is 256% more than
the state average., Approximately, 1 in 3 teachers |eft Mathls ISD last school year.

The Need for the Proposed Project: Mathis ISD seeks to establish Project PRIDE (Preparing, Retaining and
Inspiring Dedlcated Educators) as a comprehenslve and hollstic approach to recruit, prepare, mentor, provide
professional development, provide compensation for retentlon, and provide career pathways for teachers interested In
expanding their education, accepting additional duties, and providing support to other teachers with the overall goal of
raising student learning and student achievement. Ali four of Mathis' campuses will participate in Project PRIDE.

Without the Educator Excellence Innovation Plan grant, Project PRIDE would not be established because Mathls
iSD simply does not have budget funding to allow for recruitment incentives for quality teachers, the hirlng of
instructional mentors, the implementation of an approved TEA Beginning Teacher Induction and Mentoring Program,
retention incentives for quallty teachers, planning and collaboration times for professional development in professional
learning communities by hirlng more teachers, and offering career pathways for teachers who asplre to become a
Mentor teacher, Curriculum Specialist, earn a Master's Degree In thelr content area, become a Master teacher,
Department Head, or Principal. The Educator Excellance Innovatlon Plan grant (EEIP) will glve Mathls the tools and
funding to bridge the gap of recruitment, development, and retention of quality teachers. If Mathls Is able to "grow it's
own" teaching staff with quality teachers and provide career pathways for teachers, who would never have the same
opportunity at a larger schoal district, then the culture of low student achievement and performance changes, because
we are able to recruit, train, and retain quality teachers. Mathls I1SD will become a Recognized or Exemplary District.

The Consortium on Chicago School Research at the Unlversity of Chicago published a research report in January
2007 stating, “A high rate of new teachers entering and leaving their positions is both costly for a district and creates
instabillty in schools, which ultimately affects student achievement. *

This Is an accurate statement in regards to our elementary and intermediate schools who both received a State
Rating of “Improvement Required” for the 2012-2013 school year. Mathis Elementary has the highest percentage of
new teachers, 72.2% with less than § years of teaching experience for the 2013-2014 and Mathls Intarmediate has
57% of new teachers with less than 5 years of teaching experience. Mathis cannot simply afford to train teachers,
who come for one year, and then leave because a bigger school district hires them away. Student learning and
student achlevement are directly affected by the large turnover of the teaching staff every year.

There are several specific barriers and gaps related to the need to establish a beginning teacher induction program
to increase the retentlon of beglnning teachers within our school district. In the lssues Chaiienging Education article,
Teacher Aftrition: Is Time Running Out? it states, “Many new teachers find that they are unprepared far the reality of
the classroom. Once they leave the university setting, novice teachers often receive little or no support and find that
their teacher education programs ili-prepared them for the realitles of teaching.” Gaps such as the disconnect that
occurs between the time that a novice teacher leaves a college classroom as the student and then enters the
classroom as a teacher needs to be bridged.

- For TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephoneffax/emall (circle as appropriate) By TEA staff person
RFA #701-14-101; SAS #181-14 Page 7 of 45

2014-2016 Educator Excsllence Innovation Program



Texas Education Agenc Standard Application System (SAS

r.Coun"‘[y-'d:strlcﬂt' 'nufn'b'er or vehdcr ID: 205904 ' ' | Amendment # (for 'é'mendments only):

Provide a brief overview of the program you plan to dellver. Refer to the instructions for a description of the requested
elements of the summary. Response is limlted to space provided, front side only, font slze no smaller than 10 point Arlal.

The overall goal for Project PRIDE: The overall goal for Project PRIDE is to create and sustain a comprehensive
and hollstic program to support our novice teachers, who are entering the classroom as a teacher for the first time, through
teacher-to-teacher mentorship, tralning, administrative support and mentorship, retention of quality teachers, providing
professional development within their professional learning groups, and providing career pathways for teachers who asplre
for more, In an effort to improve student performance. Project PRIDE will work to create a program that willl provide on-
going support and professional development customized for all teachers which align with curriculum and their evaluations,
improve beginning teacher performance and effectiveness by bullding confidence In the teacher, which will ultimataly
increase student achlevement, provide support and training to seiected mentors to support the novice teachers, provide
support to the campus administratlon to assist teachers on their campus, and to Increase the retentlon of novice teachers
and quality teachers.

Local Program Objectlves: The primary objective of the Mathis' Project PRIDE is to establish an educator excellence
innovation plan to accomplish:

Establish Project PRIDE as Mathis 1ISD’s Educator Excellence Innovation Plan;

Provide orlentation on Project PRIDE to beginning teachers, teaching staff, mentors, and campus administrators;
Obtaln 100% participation by all beginning teachers and assignment of a Mentor;

Deveiop a calendar for professionai development customized for beginning teachers and a calendar for beginning
teachers and mentor teachers to observe ciassrooms;

Develop a calendar for instructional mentors to abserve and work with assigned teachers;

Develop a professional development calendar for each campus and asslst teachers develop a campus and an
Individualized Professional Development Plan that aligns with the currlculum and evaluation.

Develop a partnership with approved TEA provider Intercultural Development Research Association (IDRA) to deliver
professlonal development and tralning for mentors and administrators for Project PRIDE;

100% of all Beginning Teacher Mentors and Mentees will participate in pre-start of school surveys, mid-school year
survey, and end of year surveys.

Proposed project management and program activities: The Superintendent will have the ultimate responsibility
over Project PRIDE, while the Assistant Superintendent and Adminlstrator for Operations will asslst in the carrying out
of the grant activities. The Project PRIDE coordinator will be responsible for the coordination and carryout of grant
activities. The Project PRIDE coordinator will spend 100% of their time working with mentors, instructional mentors,
campus administrators, Project PRIDE Advisory Committee, beginning teachers, and Texas Education Agency
approved vendor IDRA. There will be a Project PRIDE Advisory Committee formed and will include the
Superintendent, Assistant Superintendent, Administrator of Operatlons, Project PRIDE Coordinator, Human Resource
Coordinator, campus princlpals, and two teachers from each campus. The PRIDE Advisory Committee wiil initlally
meet twice monthiy during the implementation phase of the educator excellence innovation plan program and then
once monthly throughout the 2014-2015 and 2015-2016 school years. Additlonal Advisory meetings will be held as
needed. The purpose of these meetings is to discuss grant activities, ensure that grant activities are on track with
timeline, and make any modificatlons or reassignments of mentors or resolve any issues that are pending. Project
PRIDE's Advisory Committee and Project PRIDE's Coordinator will be responsible for the carrylng out of Project
PRIDE'’s planned grant activitles: Our Human Resource (HR) Department will be responsible for creating a calendar
for recrultment of quality teachers through Job Fairs, ESC Falrs, TASBO/TASA Postings, University postings, Teacher
Certification Programs, and Print and Internet postings. HR will offer current teachers, with less than 3 years of
experience at Mathis I1SD, and newly recruited teachers, a recruitment and retentlon incentive if they travel more than
40 verifiable miles daily to work in Mathis ISD. Our HR Department will also be responsible for processing early
natifications by teachers who plan to resign or retire. HR will be responsible for coordinating with Princlpals for the
retention of quaiity teachers by offering early signing Incentives for teachers who have renewed contracts for the
following school year. In addition, our HR Department and PRIDE Coordinator will also be responslble to work with
new and current teachers in developing an Individuallzed Career Pathway (ICPP) which will allow them to map out
their long term teaching career objectives. Our Project PRIDE Coordinator and Campus Principals will coordinate an
extra planning period for teachers by grade level or subject area to allow teachers to align thelr professional
deveiopment and provide time for teacher collaboratlon. Each campus will develop a professional development pian
at the start of the school year and make revisions as needed throughout the schooi year. Professional Development

&« & B8 RS

pianning will be aligned with observations and curriculum.

o . “For TEA Use Only.
Changss on this page have been confirmed with: | On this date:
Via telephonaffax/email {circle as appropriate) By TEA staff person: -
RFA #701-14-101; SAS #181-14 Page 8 of 45

2014-2016 Educator Excellence innovation Program



weibold uoneAoul| sauslaIx] J0JeINpP3 9107102
G jo 6 abed FL-LBL# SYS LOL-PL-L048 VAY

S wosedgmsvalAg 0| (ejeudosdde se ejio) wews/xeyeuoydae) BIA

S aep e ug T iy peuLyuo usag aney abed siy uo sabueto

-51500 paJiput Bunabpng 10 asodind By Joy A[Bjos JuUsLtUpUBLLE UB NGNS jou 0Q ‘jusib it o) pabieyo
aq o} Jepio ut uoneaydde uesb ey vy p1abpng aq o} pasnbal Jou BJE $IS00 1081|PUY JUNCLLE DIBME Juesb sy ¢} LoNippe Uy Jou ae ABy) -uncwe preme Juesl (10} auy) jo ped sie Ay} ‘paulE|d alg S)S0D 1oaLpu
§i ‘uoneoydde juesd ey uj pasosdde pue pajabpng Junowe auj Jo ssajpiebal ‘wajsAs Buioda) ainppuadxa auy Uy papodas usym $3Njipuadxs [BNIOR UD PBSE] PBSINGWIR) PUE PSIBINDJED 818 S1S00 1094PUL 310N

X . . s 1515090 192pUI Bulpn|oul *S)S00 aAEASILUDE 10} S[GEMO|{E JUNoWEe WNWIXEU au] st Syl
09°E9r ¥8 09°€9t'¥8$ "JINS2J 8Y) J8UT "JB(IOp SjOUM 1SBIBBL By} 0} UMoP punol pue Aldniniy
0L % 0L x (24,01 ) weaBoid sy 10§ paysiqelss SIS0 asjelsiugpe uo ) ebejuediad
QE9'PF8s 9e9'v¥8% :pesanbay junowe ueb [ejo) ay) sojug
Z JEBA WEETN
uofjE|nN3|en }S09 SARASILRUPY
. \ . . :(uwnioo yoea
9£9'v¥8% $ 9E9'vP8e% _ ey’ vres $ 9eh'yyes U1 SEUIUB || ppe) SiS00 Pa1abpng JO 210} PUBJD)
| $ ¢ VIN ¢ $ VIN :(ojou 2os) B[503 15aNpUI 9wabejusnied
$ $ $ $ $ $ '51S0D J02UIP [BJ0L
XXG1 {(Xx51/0099)
$ $ $ $ $ $ 10099 fenng [enden | +HE BINPAUOS
(00¥9) 51500
$ $ $ $ $ $ 00¥9 Bunesadg eug | OHF 2NPOURS
. . _ {00€9) sieusie
000'02 000'02 i 008'cZ $ 008'€2 00€9 pue seqddng | 6% GNPSOS
— . {onzg)
000'28% 000'28% 000'Z8% $ 000'28% 0029 | SO0MIBG PADBAIUDD | 8# BINPayds
PUE {BU0ISSaj0Id
9£9'2v.L $ 9£9'ZL 9EG'BEL ] 9£9'8€.% 0019 | (0019) 180D jloiheg | L# BINPaYoS
S1S00) $1800) 51500 51507 S1500) apon)
poteipng jeroy | SISCO TPV RENA | wesBaug pang pejebpng fejoL uwpy eig | weiBoidwena | yalqo aiL # 9INPALSS
(s1/1c/8 — y1/Li6) T JeRA o _ o (suhem-diupl baeen s | 8SED
Aewwng 1ebpng 11 Yed
62 :@poa pund 910z ‘1€ Isnbny ybnody ‘y102 ‘| |udy :pouad joslold

aimesiba sexa] nEg ‘Jb J8pIY il 9j0ily 1oy suoneudosddy |elausn fuouine weiboid
({AjuD sjUBIpUSILE 10}) # JUaLIpUSLUY _ 06S0Z Qi JOPUSA 1O Jagiunu JoUIsIp-Alunoy

(svys) weysAg uonesyjddy piepuels
Aouaby uoljeonpg sexs)



Texas Education Agency

Estimated | Estimate
# of d#of
Employee Positlon Tltle qusc:g:sns Pziloﬁo?ﬂzs Year 1 Year 2
Grant Grant
Funded Funded
Academic/Instructlonal R S
Teacher-
1. Performance Stipend- Early Signing of Renewed
Contract by May 1= of the current school year: 100
teachers @ $1200
2. Trained Mentor Stlpend- Mentors for Beginning
Teachers 45 mentors @ $1600 per mentee
3. Recruitment Signing Incentlve- Recruitment 1. 100 1.$120,000 | 1,$120,000
1 Incentive for teachers who commute more than 40 2.45 2. $72,000 | 2.%72,000
verifiable mlles daily for teachers employed by 3.35 3. $35,000 | 3.%$35,000
Mathis for less than 3 years. 35 teachers @ $500 4,25 4, $50,000 | 4. 350,000
each semester
4. Career Pathway Stipend-Master's Degree -
Retentlon Incentive for teachers interested In
pursuing Master's Degree: 25 teachers @ $2000
with a signed letter of commitment to district for
three years.
2 | Educational aide 3 5
3 | Tutor $ $
Program Management and Administration L -
4 | Project director 5 $
5 | Project coordinator 1 60000 62000
6 | Teacher facilltator $ 3
7 | Teacher supervisor $ 3
8 | Secretary/administrative assistant 1 24000 26000
9 | Data entry clerk $ 3
10 | Grant accountant/bookkeeper $ $
11 | Evaluator/evaluation specialist 3 5
Auxillary 2 o
12 | Counseior $ $
13 | Social worker $ 5
14 | Community ligison/parent coordinator $ $
Other Employee Posltions
Instructlonal Mentor- 1 asslgned to each campus- WIll be
responslibie for classroom modeling, assist with creatlon of
lesson plans, participate in professional development
15 activitie%, and classroom observation to assist teachers with 4 §220,000 $220,000
feedback and assist with modification to assist with
instruction. 4 Instructional Mentors @ $55K per year
16 | Tltle ' 5 5
17 | Title 5 $
Changes on this page have bean confirmed with:

Via telephoneffax/email {circle as appropriate)

By TEA staff person:
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Texas Education Agency

Standard Applicatlon System {SAS)

18 Subtotal employee costs: | $ $

Substltute, Extra-Duty Pay, Benefits Costs - - ' R P e R
Substitute Pay (Explain Purpose) 1)$17,.212 | 1) $17,212
1. To provide release time for mentors for 45 mentors for .5 day per month for training
with TEA Approved Provider IDRA. (45 mentors for .5 day for 9 sesslons within aach year
@ $85)

19 | 6112 | 2. To provide release time for mentors fo work with assigned mentee for 1/2 day per every | 2)§17,.212 | 2)$17,212
at least once per month. (45 mentors for .5 day for 9 months within each year@$85)

3)$17,212 | 3)$17.212

3. To provide release time for beginning leachers to observe mentor classrooms at least
once per month for ¥z day intervals. (45 beginning teachers for .5 day for § months within
each year @ $85)

20 | 6119 Professional staff extra-duty pay-

21 | 6121 | Support staff extra-duty pay $ b
Employee bensfits
Recruitment and Retentlon Incentive for empioyees- 50% of Individuai Employee

22 | 6140 Health insurance benefits pald through grant 100 employees @ $106 per $106,000 $106,000
employee @ 12 months

23 | 61XX | Tultion remission (IHEs only) $ b

24 Subtotal substltute, extra-duty, benefits costs | § 3

05 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, b:z:tﬂst; $738 636 $742.636

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the "Amendments” and “Grant Management Resources” sections of the Divislon of Grants

Administration Grant Management Resources page

Gl . 'chedulg #8-—_Professlonal and: Contracted Services (8200}
County—dlstrlct number or vendor 1D: 205904 | Amendment # (for amendments only):
NOTE: Specifying an individual vendor In a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant appiications does not constitute approval of a sole-source provider.
Expense ltem Description Year 1 Year 2
6269 Rentelal or lease c?f buildings, space In buildings, or iand $ $
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) $ $
Specify purpose:
a. Subtotal of professlonal and contracted services (6200) costs requiring specific
. $ $
approval:
Professional Services, Contracted Services, or Subgrants Less Than $10,000
Check If
# Descriptlen of Service and Purpose Subgrant Year 1 Year 2
1_| Power Walks Professional Development L] 2500 2500
> TAPS Evaluation Tralning and Professional Development for Principals, [ 8000 8000
Assistant Principals, instructlonal Mentors, Mentor Teachers
3 $ $
4 $ b
5 | $ $
6 3 $
sl ForTEA Use Onl
Changes on this page have been confirmed with: 1 On this date:
Via lelephonefiaxiemall (Circie as approprials) | By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)
$

7 5

8 $ $
9 5 3
10 C] 3 3

b. Subtotal of professlonal services, contracted services, ar subgrants less than

$10,000:

$10,500 $10, 500

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 -

Specify topic/purpose/service: Beginning Teacher Induction and Mentoring Program

[ ] Yes, thisis a subgrant

Describe topic/purpose/service: Mentoring Program for Beginning Teachers

Contractor's Cost Breakdown of Service to Be Provided

Year 1 Year 2

Contractor's payroll costs | # of posltions: 2 $67,500 $67,500
Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor’s supplies and materials

Contractor’s other operating costs $4000 $4000
Contractor's capital outlay (allowable for subgrants anly) b $

Total budget $71,500 $71,500

§che dUIB #8 gl e s e e s S R

County Dlstrlct Number or Vendor ID: | | | Amendment numb

er (for amendments only)

Professlonal Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.) .-

Specify tople/purpose/service: | [ Yes, this Is a subgrant
Describe tople/purpose/servica:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’s payroli costs | # of positions: b $
2 | Contractor's subgrants, subcontracts, subcontractad services $ b
Contractor’s supplies and materials $ 3
Contractor’s other operating costs $ 3
Contractor’s capital outlay {allowable for subgrants only) $ 3
Total budget: $ $
Specify topic/purpose/service: [] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of posltions: 3 3
3 | Contractor's subgrants, subcontracts, subcontracted services b b
Contractor's supplies and materlals $ $
Contractor’s other operating costs b 3
Contractor's capital outlay {allowable for subgrants only) $ $
Total budget: $ $
Specify toplc/purpose/service: [] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ $
4 | Contractor’s subgrants, subcentracts, subcontracted services b $
Contractor's supplles and malerials b 5
Contractor’s other operating costs $ )
Contractor’s capltal outlay {allowable for subgrants only) 5 b
Total budget: $ $
S oo oo . ForTEAUseOnly
Changes on this page have been confimed with: On this date:
Via telephone/ffaxfemaii (circie as appropriate) By TEA staff parson:
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Texas Education Agency

Standard Application System {SAS)

Specify topic/purpose/service: | ] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of positions: 5 3
5 | Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials 3 3
Contractor's other operating costs 5 $
Contractor’s capital outlay (allowable for subgrants only) 5 $
Total budget: $ 3

. ForTEAUseOnly
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Texas Educatlon Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 205904

[ Amendment number

for amendments only

)

Professlonal Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.): =

Specify topic/purpose/service.

['T] Yes, this Is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroli costs | # of positlons: $ $
Contractor’s subgrants, subcontracts, subcontracted services 3 3
Contractor’s supplles and materlals $ $
Contractor's other operating costs $ )
Contractor’s capital outlay (allowable for subgrants only) 3 $

Total budget: $ $

Specify topic/purpose/service:

[ ] Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs ] # of positions: $ $
Contractor’s subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials $ $
Contractor's other operating costs $ $
Contractor's capltal outlay (allowable for subgrants only) $ $

Total budget: $ $

Specify topic/purpose/service:

[] Yes, this is a subgrant

Describe topic/purpose/service.

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ $
Contractor’'s subgrants, subcontracts, subcontracted services $ $
Contractor's supplles and materials $ $
Contractor's other operating costs $ $
Contractor's capital outlay (allowabie for subgrants only) $ $

Total budget: $ $
c. Subtotal of professional services, contracted services, and subgrants $ g
greater than or equal to $10,000:
a. Subtotal of professlonal services, contracted services, and subgrant $ $
costs requiring specific approval:
b. f;tézt?r:::‘o;%l:gg%s:slonal sarvices, contracted services, or subgrants $10,500 10,500
c. :?eba:t‘:atf: ;;np;e:f::z:r::l;eor'\gggzs. contracted services, and subgrants $71,500 71,500
d. Remaining 6200—Professlonal services, contracted services, or
subgrants that do not require specific approval:
(Sum of lines a, b, ¢, and d) Grand total 71,500 71,500
82,000 82,000

For a llst of unaliowable costs and costs that do not require specific approval, see the guidance posted on the Divislon of
Grants Administration Grant Management Resources page.

LR e FD"TEAUSGOHW
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Texas Education Agency

Standard Application System (SAS)

b . chedule #9—Supplies and Materials (6300) = .
County-District Number or Vendor ID: 205904 | Amendment number (for amendments only):
Expense ltem Description
Technology Hardware—Not Capitallzed
Unit
# Type Purpose Quantity Cost Year 1 Year 2
1 Laptop Laptop for Program Coordlinator 1 1500
6399 | 2 Color Printer Printer for Program Coordinator 1 400
3 Laptop Laptop for Program Admin Asst 1 1500 $3400 50
4 $
5
Technology software—Not capitallzed-
1. Microsoft Office 2 licenses and Antivirus Software 1. 400 1.0
6399 2. Power Walks for District License 2.7,500 2.7,500
3. TAP Teacher Assessment District Licenses: 10 Princlpals/Asst Principals; 10 | 3. 10,000 | 3.10,000
Teacher/Instructional Coach; 2 Adminlstrative
6399 Supplies and materials associated with advisory council or committee $500 700
Suppiies for Project PRIDE Advisory Committee Meeting supplies
Subtotal supplles and materlals requiring specific approval: | § $
Remaining 6300—Suppiles and materials that do not require specific approval: $2000 $2000
Grand total: $6300 $2500

For a list of unallowabie costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Admnistration Grant Management Resources page.

e . ForTEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Expense Item Description Year 1 Year 2
6411 Out-of-state travel for employees (Includes registration fees) s 5
Specify purpose:
Travel for students (includes registration fees; does not include field trips). Specific
6412 | approval required only for nonprofit organlzations. $ g
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
6413 | organizations) g 3
Specify purpose:
Travel for non-employees (Includes registration fees; does not include field trips):
6419 | Specific approval required only for nonprofit organizations $ $
Specify purpose:
Travel costs for executive directors (6411); superlntendents (6411); ar board
6411/ | members (6419): Includes registratlon fees $ $
6419
Specify purpose:
6429 | Actual losses that could have been covered by permissible insurance
6490 | Indemnification compensation for loss or damage
6490 | Advisory councilfcommittee travel or other expanses
Membership dues In civic or community organizations (not allowable for university
6499 | applicants) $ $
Specify name and purpose of organlization:
Publication and printing costs—if reimbursed (specific approval required only for
6499 | nonprofit organizations) $ $
Specify purpose:
Subtotal other operating costs requiring specific approval: $ 3
Remaining 6400—Other operating costs that do not require specific approval:
$ 3
Grand total: $ $

In-state travel for employees does not require specific approval. Fleld trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for mare informatlon about fleld trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.

For TEA Uss Only
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Texas Education Agency

Standard Application System (SAS)

County-Dlstrict Number or Vendor 1D

[ Amendment number (for amendments only):

15XX is only for use by charter schools sponsored by a nonprofit organization.

# Description/Purpose

Quantity Unit Cost

Year 1

Year 2

6669/15XX—Library Books and Med|a (capitalized and controlled by library)

1]

| NA | NA

2]

66XX/1 5XX—Technology hardware, capitalized

Wi~ |widy

10

11

AR O e e ea | ee

66XX/15XX—Technology software, capltallzed

12

13

14

15

16

17

18

| R B|R N IER | 3|63 |enjenienien|en|en|en]|en =5

66XX/15XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

A8 |en|es|en s |en|ea || DR | N |

9|63 en e | Rer e

AR | R AR AR | BN |6R |8 IR | R|ER | B 963 €R| 60| R | RN | R EA e

thelr value or useful life

66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially Increase

29 |

$

$

Grand total:

$

$

For a list of unallowable costs, as weil as guidance related to capital outiay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

County—d|stnct number or vendor D: 205904 l Amendment # (for amendments only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. |f data
is not available, enter DNA. Use the comments section to add a. descrtptlon of ; any data not spemf cally requested that is
important to understanding the population to be served by this- grant program. 2o :

Total enrollment; 1653
Category Number Percentage | Category Percentage
African American | 17 1% Attendance rate 93.7%
Hispanic 1547 93.6% Annual dropout rate (Gr 9-12) 31%
. TAKS met 2011 standard, all tests (sum of all

o, ' 1+

White 85 51% grades tested; standard accountability indicator) 60%
. TAKS commended 2011 performance, all tests
0 1 [+)

Asian 4 2% (sum of all grades tested) %
Economically o . o
disadvantaged 1345 81.4% Students taking the ACT and/or SAT 65.7%
Limited English o Average SAT score (number value, not a
proficient (LEP) 43 2.3% percentage) 1316
Disciplinary o Average ACT score (number value, nota
placements a4 2.6% percentage) 7.2
Comments

Based on the PEIMS Student Data 2013-2014 Fall Collection, Mathis Independent Schooi District has a total
enroliment of 1,688 students- 84 percent are considered Economically Disadvantaged. For the 2013-2014 school year,
Mathis 1SD's student population is 91.94 percent Hispanic, 6.81 percent White, 1 percent African-American, .12 percent
Multi-Racial, and 0.12 percent American Indian. Almost 84 percent of Mathis' student population qualify for the Free or
Reduced Lunch Program. The total percentage of At-Risk students in Mathis I1SD is 69 percent. Our At-Risk students
are 62.26 percent Hispanic (2 out of 3 Hispanic students), 4.4 percent of the White (4 out of 6 white students), and
.79 percent of the 1 percent of African-American students attending Mathis ISD are considered at risk (almost 4 of 5
African-American students). Mathis has the highest Child Protective Services (CPS) cases in the county of San Patricio.
In addition, mobility rates are high because of singie parents, CPS issues, and grandparents raising their grandchildren
as their own.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage Category Number Percentage
African American | 0 0% No degree 0 0%
Hispanic 67.8 61.2% Bachelor's degree 85.8 77.5%
White 41 I7% Master's degree 25 22.5%
Asian 2 1.8% Doctorate 0 0%

1-5 years exp. 25 22.6% Avg. salary, 1-5 years exp. 41494 N/A

6-10 years exp. 10 9% Avg. salary, 6-10 years exp. 45221 N/A

11-20 years exp. 19 17.2% Avg. salary, 11-20 years exp. 49312 N/A

2::'- 20 years 13 11.7% Avg. salary, over 20 years exp. | 50913 N/A

s . . ;ForTEA UseOnly
Changes on this page have been confimed with: .| On this date:
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Texas Education Agency

Standard Application System (SAS)

'County-destrict.number or vendor ID 205904

I At*nendment # (for amendments only):

projected to be served under the grant.program.

Part 3: Students to Be Served with Grant Funds Enter the number of students in. each grade by type of: school

School Type (;’-IZ) K| 1|2 |3|4|5s5 |6 | 7|89 /|1]1! 12]Total
Public 71 132 | 1567 [ 161 | 140 | 160 | 109 {134 | 128 | 115 | 110 [ 100 |90 | 81 | 1688
Open-enroliment
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL:
Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of school, .=~
projected to be served under the grant program. o e T e

School Type (;':) K| 1|2 3|4 |5 ]|86|7 |89 1!1]12]Tota
Public 4 7 8 8 8 8 5 6 5 8 8 8 6 4 93
Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL:

ﬁFor TEA Use Only.
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Standard Application System (SAS)

Texas Education Agency

County-dlstrlct number or vendor ID 205904 — [ Am'er'l'dr'oe'nt#(for amendments onlly)

Part 1: Process Descriptlon. A needs.assessment:ls a systematic process for. Identifying and prioritizing needs, with ! need"_ .
defined as the difference between current achlevoment and deslred or requlred acoompllshment Describe your | needs
assessment process, Including a description of how needs are prioritized Respons ¥ Ilmlted to space provided front side e
only. Use Arial font, no smallerthan-10:point. : A

The Need for the Proposed Project: Mathls ISD seeks to establlsh Project PRIDE (_reparlng, Betannlng, AND
Inspiring Dedicated Educators) as a comprehenslve and holistic approach to recrult, prepare, mentor, provide
professional deveiopment, evaluate, provide compensation for retention, and provide career pathways for teachers
interested in expanding their education, accepting additional duties, and providing support to other teachers.

Utillzing data from the Texas Academic Performance Report for the 2012-2013 School Year, 2011-2012 AEIS
Reports, 2010-2011 AEIS Reports, Human Resource Department data, formal and Informal mestings and conversatlons,
Camus Improvement Plans, District Improvement Plans, and District Strategic Plan, the District's needs were Identified
and priorltized based on the impact on student achievement. Mathis ISD has identified the need to create a program
focused on the retentlon of quaiity teachers as one of the top prioritles for the schoal district. The chart below represents
the extremaly high percentage of teachers on each of our four campuses with 0 to less than 5 years of teaching
experience,

Data from Texas Academic Performance Report 2012-2013 School Year:

School Year: Campus TEA Rating Percent of Percent of Total Percent

2012-2013 Beginning Teachers of teachers
Teachers w/1-5Yrs with 0-5 Yrs

axparience: Experience

Mathis Elementary Improvement Required 39.8% 32.4% 72.2%

{ * Paired w/Mathis Int)

Mathis Intermediate Improvement Required 36.8% 20.2% 57.0%

Mathls Middle School Met Standard 48.1% B8.4% 56.5%

Mathis High School Met Standard 34.8% 26.5% 61.3%

The data from the 2012-2013 Texas Academic Performance Report is startling. The data clearly shows that on our
Elementary campus almost 3 out of every 4 teachers had 0 or less than 5 years of teaching experience. Further, on
our Intermediate campus, almost 3 out of every 5 teachers on that campus had 0 or less than 5 years of teaching
experience. The Middle School had almost 1 In 2 teachers had 0 or iess than 5 years of teaching experience and our
high school had 3 of 5 teachers with 0 or less than 5 years of teaching experience,

More Importantly, the data also shows the Impact on student achievement by beglnning teachers and teachers with
less than & years of experience on student learning and achlevement,
Mathis Intermediate Campus 2011-2012/2012-2013 Data from 2012-2013 Texas Academlic Performance Report

Grade Level and Mathis Intermediate Mathls Intermediate

Area Tests: 2012.2013 Student Resuits: 2011-2012 Student Results:

31 Grade Reading 44 % failed to meet State Standard No Data

3™ Grade Math 58 % failed to meet State Standard No Data

4% Grade Reading 48 % failed to mest State Standard 52% failed to mest State Standard
4™ Grade Math 52% failed to mest Stala Standard 66% failed to meet State Standard
4" Grade Writing 43% falled io meet Slate Standard 56% falled to meet Stale Standard
5" Grade Reading 50% falled to mset Stale Standard 43% falled to meet State Standard
5™ Grade Math 53% falled to meet Stale Standard 58% falled to meet State Standard
5% Grade Sclence 67% falled to meet State Standard 62% falled to meet State Standard

Mathis ISD Identified Needs include:
* Need to create a comprehensive and holistic program focused on the recrultment of quality teachers and development

of a retention program to keep quality teachers In Mathis to increase student achievement.
* Need to provide an effective Beginning Teacher Induction and Mentoring Program for all teachers with 3 years or less

experience,

* Need to provide professional development and collaboration within each department or grade level and provide
imbedded professional development that aligns with the curriculum and evaluation instrument TAPS.
* Need to create Career Pathways Program.

* Need to provnde tralnlng to administrators to support beg_nning teaoher teachers, and mentors.

Changes on thls page have been conﬂrmed with:
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Texas Education Agency

Standard Application System (SAS)

County-dsstnct number or vendor ID: 205904 |

| Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectlves. List your.top five needs,. in rank order of assigned priorlty. Describe
how those needs would be effectively addressed by Implementation of this grant program Responsa Is Ilmlted to space Fi
provided, front side only. Use Arial font, no smallerithan 10 point. " ERSCRE Do

# Identifled Need

How Implemented Grant Program Would Address

Need to create a comprehensive and
holistic proagram focused on the
recruitment of quality teachers and
development of a retentlon program to
y keep quailty teachers In Mathis to

" | increase student achievement.

* Creatlon of Project PRIDE Advisory Committee to monltor and
oversee Project PRIDE's activities.

* Develop a process and caiendar for the recruitment and hiring of
quality teachers.

* Project PRIDE would provide a recruitment incentive for teachers who
commute at least 40 miles daily to Mathis, Texas.

* Project PRIDE would provide retentlon Incentives for quallty teachers
to re-slgn their contract renewal by May 1% of current school year.

* Early notificatlon by teachers who are not returning or retiring by March
1st of current school year so Mathls |SD can start early recruiting quality
teachers for their positions.

* Project PRIDE would provide recruitment and retention incentive to
pay an addltional portion of an individual employee’s health coverage in
addition to the current partial payment made by District.

Need to provide an effective Beginning
Teacher Inductlon and Mentaring
Program for all teachers with 3 years
or less experience.

* Mathis 1SD will partner with the Intercultural Development Research
Associatlon (IDRA), an approved Program Provider by the Texas
Education Agency (TEA) to provide Beginning Teacher Induction and
Mentoring training.

* All beglnning teachers with 0-3 years of teaching experience will be
assigned to a mentor on thelr campus within thelr grade/subject levei.
* All mentors of beginning teachers will receive a stipend for the
mentee(s) they are assigned and will be required to attend Mentor
training provided by IDRA at the starl and throughout school year.

* Mentors and Mentees will spend at least % day every month observing each
other's classrooms and providing feedback.

Need to provide professional
development collaboratlon within each
department or grade level and have
each teacher develop an

3. | Individuallzed Professional
Development Plan that colncides with
the evaluation instrument used on their
campus.

* Each teacher will develop their own Indlvidualized Professlonal
Development Plan (IPDP}) in collabaratlon with their Instructional
Mentor/Department Leader.

* Teachers will have an extra planning period scheduied to allow for
teacher collaboration and professional development imbedded Into their
schooi week which will allgn with their curriculum and evaluations.

* Teachers will recelve feedback from their evaluators and have at least
one informal walkthrough monthly and four to six TAP evaluations by at
ieast 2 different evaluators.

Need to create Career Pathways
Program,

* Project PRIDE will provide opportunities for all new teachers and
current teachers to develop an Individuallzed Career Pathway Plan
(ICPP) with Human Resources.

* Career Pathways will include Master's Degraes, tralning to become
Master teachers, Mentor Teachers, Instructional Mentors, Department
Heads, Counselors, Curriculum Coordinator, Librarian, Admnistration,
Assistant Princlpals, and Principals.

Need to provide training to administrators
to support beginning teachers and

5. | mentors, and help mentor teachers who
have expressed an interest in the Career

* Project PRIDE will provide Administrator's Professlonal Development
to support Beglnning Teachers and Mentors.

* Administrators wili provide mentorship and support for teachers
interested in the Career Pathways Program.

Pathways Program.

s @ . For TEA Use Only.
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Texas Education Agency

Standard Applicatlon System (SAS)

County-district number or vendor ID: 205904 | Amendment # (for amendments only):
Part 1: Staff Qualifications. Llist the titles of the primary project personnel and any extemal consultants projected to. be.: .g::':
involved In the implementatlon and dellvery of the program, “along with deslred quallﬁcatjons experience andany
requested certifications. Response is limited to space provided; front side only. Use Arial font, no smaller- than 10 polnt
# Title Desired Qualificatlons, Experience, Certifications
1| Program The ideal Program Coordinator will have Master's Degree, 5 years or more working with budgets, 5
Coordinator years of more working with Princlpals and campuses, good organization skills, good computer
literacy and interpersonal skllls.
2 Program Administrative Asslstant will assist with collecting, filing, and malntalning organized files for
Admin Asst audit by TEA, assist In coordinating and confirming scheduled events, and any other dutles
assigned by Project PRIDE Coordinator.
Part 2: Mllestones and Timellne. Summarize the major objectives of the planned project, along with defined mllestones
and projected timelines, Response is limited to space provided, front side only. Use ‘Arial font, no smaller than 10 point.
# Objective Milestone Beglin Activity | End Activity
1 | Establish Project PRIDE. (04/01/2014 04/15/2014
2 | PRIDE Advisory Committee will be assembled and meet 04/01/2014 08/31/2016
Establish Project twice monthly Inltlally during the beginning stages and
PRIDE as a then once manthly to oversee the progress of the
1 comprehensive, Project PRIDE.
holistic approach by 3 | Hire Project PRIDE Grant Coordinator 04/01/2014 04/15/2014
Mathis ISD to recruit | 4 | Davelop an overall Project PRIDE calendar for advisory 04/01/2014 04/30/2014
and retain quality ._| committee mestings and grant actlvitles.
teachers. 5 | Human Resources will develop a written process for 04/01/204 08/31/2016
Recrultment and Hiring Procedures and create a
calendar for Recruitment and Retention aclivities.
1 | Sign Contract with IDRA to provide Beginning Teacher 04/01/2014 08/31/2016
. | and Induction tralning for Mathis 1SD.
Establish Beginning 2 | Principals and Human Resources will identify all current | Yr. 1: 05/01/14 | Yr: 1: 09/1/14
2| Teacher and beginning teachers (mentees) with less than 3 years of | Yr. 2: 05/01/15 | Yr.2: 09/1/15
Induction program by teaching experlence for each school year.
April 30, 2014, 3 | Principals and Human Resources will Identify Mentors Yr.1:05/01/14 | Yr: 1: 09/1/14
. | who qualify and Advisory Commlttee will approve. Yr. 2: 05/01/15 | Yr.2: 09/1/15
4 | Create a calendar for Mentor and Mentee observations. 08/01/2014 08/31/2016
. 1 | Teachers and Department Heads will meet during exira 04/01/2014 05/31/2016
;;enar:;gar;ggggh?;ral planning period for collaboration, pedagogy, and
3 teacher Professional reflection based on subject and/or grade level.
Development and 2 | Create a monlh[y calendar for !mbedded Professlonal 04/01/2014 05/31/2016
Collaboration Development aligned with curriculum and evaluations
) durlng the school week's extra planning period.
1 | HR and Principals will assist with Caraer Pathway 04/15/2014 05/31/2016
4| Establish Career sheets for new and current teachers.
Pathways Program. 2 | HR and Payroll will determine stlpends or incentives. 04/15/2014 05/31/2015
3 | Teachers will recelve Information on Career interests. 04/15/2014 05/31/2016
1 | Administrators will be assigned as mentors to teachers 05/01/2014 08/31/2016
Establish interested in Career Pathways.
5 Administrators as 2 | Administrators will receive training te support Mentors 05/01/2014 08/31/2016
Mentors. and Mentees in Beginning Teacher Program.
3 | Administration will assist with Professional Development 04/15/2014 08/31/2016
aligned with curricuium and evaluations.
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Part 3: Feedback and Continuous improvement.:Describe the- process and procedures your organlzation currently has:
in place for monltoring the attalnment of goals and objectlves Include a description of how the plan for. attalning goals and Zr-:
objectives Is adjusted when necessary-and how changes are communlcated to administrative staff; teachers, students, .
parents, and members of the communlty Response Is IImIted to space provlded front slde only Use Ar_i_ ! _fe_rtt;--_ne_;sr_t_]a_ll 3
than 10 polnt, e nthee il
Ensuring on-going monitoring and contlnuous |mprovement are cntlcal to the successfu[ tmplementatlon and
continuation of Project PRIDE. The Project PRIDE Coordinator will be responsible for providing on-golng daily
monitoring and support for Principals and PRIDE grant activities on their campuses, mentors and beginning
teachers participating in the BTIM program, instructional mentor teachers, imbedded professional development
sessions during the school week and selectlons to ensure that the professional development aligns with
curriculum and evaluations, teacher collaboration planning periods, disaggregation of student data and tracking
of student data for growth by teacher, campus, and district, assisting Human Resources with selecting and
planning for job fairs, partnerships with Universities for job postings, job postings on websites, print, and social
media outlets, and job postings with teacher certification programs, assisting Human Resources in our Career
Pathway Program by creating an Individualized Career Pathway Plan (ICPP) for new and current teachers,
communication with Administration, working with our BTIM partner, IDRA, and providing monthly progress
reports on program activities, budgets, and any modifications that may be needad to the Project PRIDE
Advisory Committee. The PRIDE coordinator will be responsible for the creation of monthly surveys for

teachers to track their progress throughout the school year and provide feedback and/or suggestions. The
Project PRIDE will have an advisory committee to monitor the progress of Project PRIDE. The PRIDE
Advisory Committee will meet monthly to discuss Project PRIDE'S progress and discuss concerns and survey
results. The Advisory Committee will suggest modlfications and gain feedback from mentors, beginning
teachers, teachers, instructional mentors, Human Resources, Administration, and Principals regarding Project
PRIDE. Classroom observations, informational conversations, lesson plans, student scores, walkthrough
observations, formal observations, Mentor/Mentee observation sheets, Career Pathway Program sheets, and
Texas Academic Performance Report will also be used as a monitorlng source. Any necessary changes will be
approved by the PRIDE advisory committee and will be disseminated to teachers, administrators, staff, and/or
parents sither by email, mail, hand-delivery, or by phone.

Part 4: Sustalnabllity and Commitment. Describe any ongolng, existing efforts that are simllar or related to the planned _
project. How willl you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all project™
participants remain committed to the project’s success? ReSpense Is Ilmlted to space prevlded front slde only Use Arial =
font, no smaller than 10 polnt. :
At the present time, the Mathis ISD offers a New Teacher Onentat[on week at the start of the school
year. The New Teacher Orientation has two days focused on curriculum, one day focused on
technology- setting up computer passwords, Gradebook, emails, and web pages, one day focused on
benefits, one day where the entire teaching staff meets, and the final day is taking a bus tour around
the community of Mathis and visiting with parents of Mathis students. This is not a formal training for
the new teachers. Project PRIDE will allow Mathis I1SD to implement a formal Beginning Teacher and
Induction Program through a partnership with IDRA and train successful teachers to become mentors
for teachers with less than 3 years of teaching experience. To maximize the effectiveness of grant
funds we will have budget reports during our Project PRIDE advisory committee meetings to ensure
that all expenditures align with grant activities. Project PRIDE will work with project participants and
provide mentorship from mentor teachers, administrators, and professional leaming communities to
ensure that all participants are on track with our grant activities.
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Part 1: Evaluatlon DesIgn. Listthe methods and processes you will use on an angoling basls to examine the e
effectiveness of project strategies, mciudlng the Indlcators of program. accompllshment that are assoclated with each
Response Is limlted to space provided, front side only.'Use Arial font,'no smaller-than 10 point.: ERLR

# Evaluatlon Method/Process Assoclated Indlcator of Accompllshment
Revlew of BTIM Program 1. | 100 percent of 1st year or beginning teachers assigned a mentor who has
Training Records/HR taught or teaches same grade or subject area.
1. | Records/AEIS Reports 2. | 100 percent of BTIM mentors/mentees will have assigned classroom
observatlon time at least ¥z day each month.
3. | Attrition rate of 1# year or beginning teachers will decrease.
Teacher Observations by 1. | All campuses wlll Implement TAPS as their teacher assessment tool.
Campus Princlpals/Qualified 2. | 100 percent of teachers will receive training on TAPS and expectatlons and
2. | Evaluators rubrics.
3. | Princlpals and/or qualified evaluators will perform at least 2 walkthroughs
and one formal evaluation
Campus Master 1. | Campuses will add an additlonal Professional Development and
Schedules/Teacher Feedback Collaboration period for teachers.
3 surveys 2. | Instructional Mentor will be hired for each campus.

) 3. | Campuses will align imbedded professional development to evaluation and
curriculum and teacher collaboration time will focus on pedagogy and
reflection. The TAP Evaluatlon wiil be utiiized by aii 4 campuses.

HR records/Teacher 1. | 100% of all renewed teachers will recelve an early signing incentive if they
Contracts/Teacher Exit sign their contract before May 1% of current school year.
4 Interviews/ Teacher 2. | 100% of teachers recruited outside of Mathis who travel more than 40 miies

' daily will recelve a recrultment Incentlve.

3. | 100% of all teachers who are considering leaving district for next school
year or retiring will provide notlce to district by March 1%,
Career Pathways Surveys/HR 1. | 100% of new and current teachers wiii complete Career Pathway Surveys
Records 2. | 100% of all teachers will be informed of Master's Program they can apply to
5. receive a Master's Incentive as they pursue their degree.
3. | Creation of 4 new Instructional Mentor Positions and Project PRIDE

Coordinator Position

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are Included in the
evaluation deslgn, Including program-level data such as program activities and the number of particlpants served, and -

studentdevel academic data, including achlevement results and attendance data. How are problems with project dellvery
to be ldentified and corrected throughout the project? Response Is IIm Ited to spac.a provlded front slde only Use Arial : :
font, no smaller than 10 polnt. i

Quaiitative and quantitative data will be collected from a variety of sources, including teacher and academic data, the
AEIS report, Texas Academlc Performance Reports, PEIMS report, and student grades and STAAR scores, when
applicable. Data collected regarding program activities and particlpants served wili be gathered by Human Resources.
The data collected wili provide frequent analysis opportunities which will enable Project PRIDE mentors and campus
administrators to disaggregate data by student group and assist the beginning teacher with modifications to teaching
strategies or the need to re-teach certaln areas that were not mastered by the students. Data can also be disaggregated
by the mentor and campus instructional mentor that will Include a teacher's professlonal development pians, highlight
specific pedagogy and areas in which the teacher may need additional training or coaching which will in turn benefit
his/her students.
Surveys and questlonnaires will be used to determine levels of expectatlons and satisfactlon with mentors, instructional
coaches, assistant principals, princlpals, Human Resources, Administrator of Operations, Assistant Superintendent, and
Superintendent. Beginning teachers, mentors, teachers, instructional mentors, IDRA, and campus administration will
complete questlonnaires regarding positive changes or experiences made by Project PRIDE. All surveys and
questionnaires results will also be discussed by the PRIDE Advlsory Committee,
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| Amendment # {for amendments only):

Statutory Requirement 1: Regulred - Describe the components of the Induction system, Including a mentorshlpor =
Instructional coaching program, with details such as ‘mentor: selection and. tralnlng, mentor stipends,: mentor!mentee
meetings and release time, and mentee: observatlon opportunltles Response Is Ilmlted to two pages front slda onl o
Use Arlal font, no smaller than 10 polnt.. S . E R

Project PRIDE

BTiM

Profassional
Devalopmant
and
Collaboration

Evaluation
QObsarvationq

Stratagic
Recruit and
Retantion

Recruit
And Hire

Career
Pathways
Program

district.

Cruz area.

(PRIDE}

Project Preparing, Retalnlng, and Inspiring Dedlcated Educators

Project PRIDE will partner with the Intercultural Department of Research Associates (IDRA) to implement our
Beginning Teacher Induction and Mentoring Program. At the present time, Mathis ISD does not have a
formal Beginning Teacher and Induction Mentoring (BTIM) Program. Currently, Mathis ISD only provides a
New Teacher Orientation week which is an informational session for all new teachers entering the school

Mathis [SD selected IDRA as their partner for their BTIM program because IDRA's beglnning teacher
mentoring training program is approved by the Commissioner of Education. Under Texas Education Code,
21.458 (b) qualifications for a teacher assigned as a Mentor Teacher must: (1) complete a research-based
mentor and Induction training program approved by the commissioner; (2) complete a mentor training
program provided by the district; and (3) have at least three complete years of teaching experience with a
superior record of assisting students, as a whole, in achieving improvement in student performance.

Partnering with IDRA will be beneficial for our mentors and administrators because they will work with our
beginning teachers, with 0 to 3 years of teachlng experience (also referred to as Novice teachers), teaching
low-income, minority students. IDRA will extensively train our selected mentors and administrators on how to
support our novice teachers. [DRA will develop an induction program for the selected mentors who will
responsible to help new teachers navigate rough and still waters, build on teachers’ natural strengths, reflect
on what works, and be partners for success. The IDRA New Teacher Induction Model is based a proven
mentor training curriculum. The IDRA model is based on the NTC Induction Model, which is a model tested
over two decades through the Santa Cruz/Sllicon Valley New Teacher Project that has served more than
2,500 first and second year teachers in over two dozen school districts in the University of California, Santa

IDRA's Beginning Teacher and Induction Mentoring program’s experience and success with low income
students will assist our beginning teachers participating in the BTIM program. Mathis [SD has a student
population that is over 92 percent minority and over 84 percent economlcally disadvantaged. IDRA has a
proven record as an organization and with their BTIM program in warking with school district with high
minority and high low Income student populations.

Under Project PRIDE, our Beginning Teacher Induction and Mentoring Program will target 100 percent of
all beginning teachers wlithin Mathis [SD. Beginning teachers will be |dentified as teachers who have a total
of 0 to 3 years of teaching experience. Our Human Resource department will provide the Project PRIDE
coordinator a list of beginning teachers including their campus assignment and thelr grade/subject area
assignment by August 1% of each school year. Every beginning teacher will be assigned a Mentor teacher.

Mentor teachers will be defined as teachers with at least 5 years of teaching experience, at least 1 year of

teachlng expenence within Mathis ISD. [n addition, a Mentor teacher will have at least 3 complete years of
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student achievement success during their tenure as teachers. Our Human Resource Department will provide
the Project PRIDE coordinator a list of Mentor teachers who meet the qualifications by July 15" of each year
and include their current campus assignment and grade/subject level assignment for the upcoming school
year. After identifying the Mentor teachers, the Project PRIDE Coordinator and PRIDE Advisory committee
will review the list of qualified Mentors for each campus and either approve or disapprove the teachers on the
list. After the final list is approved by the Advisory Committee, the Coordinator will send a letter of invitation to
the qualified Mentor teachers to attend a PRIDE Mentor meeting. During this meeting, the Coordinator will
explain the Beginning Teacher Induction and Mentoring Program and explain the training, which will be 3
days before the start of school, and the classroom observation responsibilities with the mentor’s assigned
mentee. Teachers who accept the additional duty as a Mentor will be assigned a beginning teacher who is
on their campus and who is either teaching the same grade level or subject. Mentors will receive an incentive
of $1600 for each mentee they are assigned to. Our ideal situation is to assign Mentors to have a 1-to-1
relationship with their mentee. However, Mathis has historically had high teacher turnover rates, up to 38.7
percent during the 2012-2013 school year, Mathis ISD understands that a qualified mentor may have to be
assigned two mentees. For example, on our Mathis Elementary Campus, 72.2 percent of the teachers on
that campus have 0 to less than 5 years of teaching experience. On that particular campus, only 27.8
percent of their teaching staff have over 5 years of total teaching experience. Under special cases, when
there are no qualified mentors at a grade level or subject area or there is a limited number of mentors, a
Mentor may be assigned to two mentees.

In addition, Mentor and Mentees will have time scheduled to allow for classroom observation at least half a
day every month. Substitutes will be utilized for half-day coverage for the Mentor when the Mentor is
scheduled observe their Mentee and vice versa, substitutes will be utilized for half-day coverage for the
Mentee when the Mentee is scheduled to observe their Mentor. After each of the observations, the Mentor
and Mentee will have a debriefing session. The Mentor will utilize the IDRA Mentor Observation form and
provide feedback to their Mentee. The Mentee will also utilized the IDRA Mentee Observation form and
provide feedback and ask questions to their Mentor. They will have monthly release time scheduled for each
month. In addition, having a Mentor allows the Mentee to build a relationship with another staff member who
they are able to ask questions or guidance or suggestions without the fear of embarrassment for asking.

Also, as part of the Project PRIDE program, a new teacher will also receive assistance from their campus
Instructional Mentor. The Instructional Mentor is a new position that will be created on all four over our
campuses. Their responsibility is similar to a Mentee's Mentor teacher; however, the Instructional Mentor will
provide additional support in the classroom with modeling, shadowing, providing assistance during the
imbedded professional development and collaboration time throughout the school week.

Further, IDRA will provide Summer Institutes as part of their Coaching and Mentoring program which will
include administrator/support staff, mentors and beginning teachers. IDRA will include a special session
focused on Administrators and Support Staff and providing them information on the BTIM program and their
role in support of the beginning teachers and their mentors.

IDRA will also provide professional development sessions focused on Building Pedagogical Knowledge
and Building Content Knowledge.

Most importantly, research shows that new teachers who received intensive mentoring had a significant
effect on student achievement after as little as two years (Strong, Fletcher, & Villar, 2004; Serpell &
Bozeman, 1999). Mathis ISD's BTIM focus is to take our beginning teachers and provide them with the
training needed to be effective teachers by using different strategies such as Mentor teachers, Instructional
Mentor teachers, imbedded professional development within the school week, collaborative planning time
with teachers in their grade level or subject area, and ultimately retain them at Mathis ISD with the ultimate
goal of raising student achievement,
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Statutory Requirement 2: Required - Describe the steps:taken:in conducting multiple observations for teachers -
throughout the school year and identify what observation rubric is used, who is trained and: deployed to observe. -
teachers, and the goals of both pre--and post-observatlon meetmgs Response s Ilmlted to two pages front 3|de only
Use Arial font, no smaller than 10 point. - : R

Project PRIDE

Professional

BTIM Development | | Evaluation Strategic Reeruit Career
and Observationd | Recruit and And Hire Pathways
Coliaboration Retention Program

Project Preparing, Retaining, and Inspiring Dedicated Educators
{PRIDE)

Mathis Independent School District will conduct multiple observations for teachers throughout the school year
utilizing the multiple assessment tools, Power Walks. Power Walks is a downloadable software and
application that an evaluator can walk into a classroom with their laptop, Ipad, or Iphone and observe
teachers and have an immediate feedback on their lesson. The PowerWalks observation will be used mainly
for walkthroughs by trained staff such as the Principal, Assistant Principal, Department Heads, Instructional
Mentor, or Mentor to provide immediate feedback to the teacher.

The observation domains for Power Walks will include:
1. Lesson Framing
2. Instructional Alignment
3. Rigor Level (if applicable)
4. Instructional Relevance
5. Use of High Yield Practices by Student
6. Use of High Yield Practices by Teacher
7. Lower Yield Practices
8. Classroom Management
9. Basic Learning Environment
10. Advanced Learning Environment

This observation tool allows for the rubric to be utilized for all subject areas. Power walks will be utilized to
give teacher immediate feedback on their lessons. The multiple observations by multiple observers will
provide different feedback because every evaluator is subjective. This will allow teachers to review their
strengths in the classroom as well as the areas that need improvement in a quick and receive feedback and
reflection on their observation results. This allows for modifications of teaching strategies and also allows for
the observer to provide instant feedback and modeling if necessary.

In addition to the use of Power Walks as an observation tool, Mathis ISD will utilize the Teacher
Advancement Program (TAP). The System for Teacher and Student Achievement as the official evaluation
tool for teachers. Beginning in 2014-2015, Mathis [SD will implement TAP on all four campuses. The
Principals, Assistant Principals, Instructional Mentors, and Mentor teachers will all be trained on TAPS and

will be responsible for scheduled walkthrough observations. Under TAP, there are four to six evaluations
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conducted throughout the school year. The evaluations can be announced or unannounced and at least 2 of
the observations will be conducted by 2 different evaluators.

The TAP system consist of four interrelated elements:
1. Multiple Career Paths
2. Ongoing Applied Professional Growth
3. Instructionally Focused Accountability
4. Performance-Based Compensation

The rubrics for the TAP: System for Teacher and Student Advancement are based on the work of Rowley
(1999) and various teacher accountability systems, including:

@& Rochester (New York) Career in Teaching Program

@ Douglas County (Colorado) Teacher’s Performance Pay Plan

@ Vaughn Next Century Charter School (Loss Angeles) Performance Pay Plan

@ Rolla (Missouri) School District Professional Based Teacher Evaluation

The rubrics and their 26 indicators are only intended for use by Administrators, Master teachers, and Mentor
teachers who have successfully completed their initial TAP evaluator certification and annual recertification.

The TAP Pre-Conference will take one to two school days prior to announce formal observations. The
purpose of the pre-conference is two-fold. First, this conference provides the observer an opportunity to ask
questions and begin collecting evidence for the upcoming lesson. Second, the pre-conference allows the
observer to begin the coaching process and address any issues that may negatively impact the lesson. The
pre-conference may last 10-20 minutes or longer if needed and also allows the teacher time to ask clarifying
questions about the TAP Teaching Standards.

The TAP Post-Conference is used to provide teachers the opportunity to self-reflect on their lesson with
guidance and support from the evaluator who conducted the evaluation. This guidance should be provided
through the use of leading questions by the valuator, along with the identification of an area of reinforcement
(relative strength of the lesson) an area of refinement (relative area of improvement). Therefore, the focus of
the post-conference is on two indicators or descriptors from the rubric as opposed to multiple areas. By
focusing on just two areas, teachers have the opportunity to segment their own learning with support from a
master or mentor teacher.
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Statutory Requirement 3: Required - Describe the formal evaluation process, Including what evaluation rubricis used,:
the domains addressed and the evidence. sought to support evaluation results; including. multlple measures of teacher
performance, such as student growth, teacher self-assessment and student evaluatlons, who conducts formal - G
evaluations, the timIng (when:and how Iong) of formal evaluations, and the process and content of summative eval ation
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Project PRIDE

Professional
BTIM Devslopment | | Evaluation Strateglc Recrult Career
and Observationd | Recruitand | |  And Hire Pathways
Collaboration Retantion Program

Project Preparing, Retalning, and Inspliring Dedicated Educators
{PRIDE)

Mathis Independent School District currently utilizes both Teachscape and PDAS as Teacher Assessment
Tools. Beginning in the 2014-2015 school year, Mathis ISD will utilize TAPS on all four campuses. The
TAPS observatlon format includes four to six 15-20 minute observations per school year.
There are four Elements of TAP are:

1. Instructlon

2. Learning Environment

3. Designing and Planning Instruction

4. Responsibilities

Research has confirmed that instructional expertise can be taught, mastered, and measured, and that
educators who recelve high-quality feedback are better able to meet the needs of their students. By
embedding support systems that integrate diagnostic tools, promote targeted feedback, and incorporate
examples of great teaching, educators are better able to improve their practice. (Enhancing Professional
Practice- A Framework for Teaching- Charlotte Danielson).

The TAP Performance definitions are provided at levels 5, 3, and 1. Raters can score performance at levels
2 or 4 based on their professlonal development.

The TAP Rubrics and criteria for rating include:
Element 1:
Instruction:
1. Standards and Objectives
2. Motivating Students
3. Presenting Instructional Content
4. Lesson Structure and acing
5. Activities and Materials
6. Questioning
7. Academic Feedback
8. Grouping of students
9. Teacher Content Knowledge
10. Teacher Knowledge of Students
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11. Thinking
12. Problem Solving
Element 2: The Learning Environment:
1. Expectations
2. Managing Student Behavior
3. Environment
4. Respectful Culture
Element 3: Designing and Planning Instruction
1. Instructional Plans
2. Student Work
3. Assessment
Element 4: Responsibilities
Staff Development
Instruction Supervision
Mentoring
Community Involvement
School Responsibilities
Growing and Developing Professionally
Reflecting on Teaching

NoOOsLN =

Each Element and Criteria are scored during the observation and given one of the following ratings:
1. Unsatisfactory 3. Proficient 5. Exemplary

The Multiple Evaluations are conducted by Administrators, Master teachers, and Mentor teachers who have
successfully completed their initial TAP evaluator certification and annual recertification. Evaluations and
formal data from students’ performance utilizing benchmarking data or Beginning of Year and End of year
data allows for measure of student growth.

Element 4 of TAPS focuses on the teacher and the teacher's self-assessment. The most powerful use of the
Danielson Framework is reflection and self-assessment. Reflection and self-assessment are individual
activities. To be productive, reflection on practice must be systematic and analytic. When a lesson has not
gone well, it is important for a teacher not only to recognize that it was not successful but also to be able to
determine the reasons for that outcome. (Enhancing Professional Practice- a Framework for Teaching.)

The process for summative evaluation with TAPS is the gathering of information from all of the evaluations by
each of the evaluators and having a post observation conference. Teachers also have a Self-Evaluation
Report which they complete and use for reflection on the lesson taught.

Milanowski, Odden & Youngs (198) argue that the challenge of creating an effective teacher accountability
system is to improve the quality of teacher instruction, and thereby raise student achievement. To do this,
Odden and Clune (1998} instruct states and school districts to identify the knowledge and skills that a teacher
needs to teach successfully, and then create standards and rubrics to measure teaching performance.

Mathis ISD has researched the TAP: The System for Teacher and Student Advancement and will implement
TAP as their teacher evaluation tool because of the holistic and comprehensive approach focused on the
improving teachers and raising student achievement.
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Project PRIDE

Professlonal
BTIM Development | [ Evaluation Strategic Racruit Career
and Obsarvationg | Recrult and And Hire Pathways
1l tlon Retention Program

Project Preparing, Retalning, and Inspliring Dedicated Educators
(PRIDE)

Mathls Independent School District through Project PRIDE will include an extra planning period during the
school day for Mathis High School and Mathis Middle School. At the present time, the High School and
Middle School teachers only have one conference period.

Beginning in the 2014-2015 school year, an additional planning period will be added to each teacher's
schedule to allow for regular collaboration opportunities within the school week to discuss and share
pedagogy, disaggregation of data, classroom issues, discussing effective practices, and sharing questions,
providing feedback on classroom issues. In addition, this planning period will also be utilized to provide
imbedded professional development for teachers during the school week.

At the Intermediate and Elementary campuses, the teachers have a PLC planning period where they are
able to collaborate, discuss, reflect, and work on their lesson plans as a group.

New research from the National Center for Literacy Education (NCLE) shows that educators In every
subject area and role are eager to work together to deepen literacy leaming. Educators are committed to
common-sense changes to improve teaching and learning practices: they most value time to co-plan with
colleagues to create new lessons or Instructional strategies and to analyze how their students are developing
and what they can do together to advance progress.

Mathis ISD historically struggles with a high teacher turnover and low student scores, Creating a
collaborative planning period for teachers will allow new teachers and experienced teachers to share ideas
such as on innovative lesson plans, why differentiate student instruction works, how to integrate more
technology into the classroom, and student issues. The collaboration and building relationship ties within
teachers is important for a rural school district where almost 80 percent of staff members commute over 40
miles per day to work in Mathis ISD.

The most popular strategy suggested by the current reform movement is to provide more time for teachers
to collaborate with each other. The assumption is that groups of teachers in schools can generate solutions to
the problems facing them and their students by sharing their collective knowledge and experience. (Prisoners
of Time, 2004)

In addition, through Project PRIDE an Instructional Mentor will be hired on each campus to assist all
teachers, beginning teachers and experienced teachers with improving student achievement. The
Instructional Mentor will work with teachers with planning, classroom modeling, classroom observations,
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reflection time, and walkthroughs.

A NCLE survey data also gives us a foundation to build upon. It found that in schools where educators
report that professional collaboration is routinely practiced, trust among all educators is high, and new
learning about effective practices is shared much more rapidly. It makes sense that where principals, school
system leaders, and instructional coaches model collaborative decision-making and tackling problems as
shared questions to be studied and solved, real change in student learning results.

Acquiring this sophisticated knowledge and developing a practice that is different from what teachers
themselves experienced as students, requires learning opportunities for teachers that are more powerful than
simply reading and talking about new pedagogical ideas (Ball & Cohen, 1996). Teachers learn best by
studying, by doing and reflecting, by collaborating with other teachers, by looking closely at students and their
work, and by sharing what they see.
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Project Preparing, Retaining, and Inspiring Dedicated Educators
(PRIDE)

Mathis Independent School District through Project PRIDE will include an extra planning period during the
school day for Mathls High School and Mathis Middle School. At the present time, the High School and
Middle School teachers only have one conference period.

Beginning in the 2014-2015 school year, an additional planning period will be added to each teacher’s
schedule to be utilized for the campus and district to provide imbedded professional development for teachers
during the school week. This planning period wlll also be utilized for planning collaboration for teaching staff.
At least two days a week will be focused to provide or facilitate professional activities during the school day.

Professional development is most effective when it occurs in the context of educators’ daily work. When
leamning is part of the school day, all educators are engaged in growth rather than learning being limlted to
those who volunteer to particlpate on their own. School-based professional development helps educators
analyze student achlevement data during the school year to immediately identify learing problems, develop
solutions, and promptly apply those solutions to address students’ needs. (Learning Forward)

The Instruction Mentor, Curriculum Coordinator, and Campus Principal will be responsible at the start of the
school year to develop a professional development calendar. Professional development activities will include
instruction to teachers on how to disaggregate student scores in the Data Rooms on each campus. In
addition, outside presenters including IDRA will provide content professional development and pedagogy
professional development. Imbedded Professional Development allows for teacher's to increase their
knowledge and focus on the needs of their students.

Mathis ISD understands how effective professional development should be structured. A Professional
Learmning Community comes together to analyze student achievement data and identify learning problems
common to students in a particular grade or class, determine which problems educators have the most
difficulty addressing, and investlgate what they need to know and do to be more successful in helping
students overcome learning challenges.

Professional development is the strategy schools and schoaol districts use to ensure that educators continue
to strengthen their practice throughout their career. Bullding content knowledge and mastering content belng
taught builds the confidence in the teacher and Is vital to the improvement of student performance. The most
effective professional development engages teams of teachers to focus on the needs of their students. They
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learn and problem solve together in order to ensure all students achieve success. When time set aside for
professional development is used effectively and parents receive reports about student results, they realize

the benefits to teachers and their students far outweigh the scheduling inconvenience. (Learning Forward)

Mathis 1SD will incorporate school imbedded professional development and tie the professional development
to the teacher’s walkthrough and formal evaluations.

The Instructional Mentor will be able to conduct walkthroughs after Professional Development training has
occurred and observe how and if teachers are utilizing knowledge from the training into their classroom
lesson plans. If teachers demonstrate a high need in differentiating instruction, this would allow for the
Instructional Mentor to schedule additional Professional Development training for review.

In addition, the TAP Teacher Evaluation tool will also measure professional development content knowledge
as part of the evaluation. The four elements of TAPS integrate professional development training into the
evaluation.

Student data will also guide the types of professional development that is planned for each campus. Student
data will also be gathered by teachers based on students’ mastery of content information. Also, informal
student data can come from graded homework, quizzes, and tests. Utilizing data from the AFIS reports and
Texas Academic Performance Reports, the Instructional Mentor, Campus Principal, and Curriculum
Coordinator can plan for professional development that will assist teachers by providing additional content
training or strategies to improve student achievement in the areas that had the lowest scores.
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resldes in Mathls.

(PRIDE)

Project Preparing, Retaining, and inspiring Dedicated Educators

The biggest challenge that Mathis Independent School Dlstrict faces centers around an outrageousiy high teacher
turnover rate that has been consistent over the past three years. Mathis 1SD’'s teacher turnover rate for the 2012-
2013 school year was 256% more than the state average of 15.1%.

Mathls ISD is a revolving door for new teachers, experienced teachers, and veteran teachers. Unless a teacher resides
in the city of Mathis, the likelihood of retaining this teacher is very nominal. As part of the preparation for this grant,
teacher surveys were distributed for the purpose of Information gathering. The findings of the survey showed that an
incredible 67% of Mathis I1SD's teaching staff commutes to work In Mathis and only 33% of the teaching staff actually

Percentage of Teachers | Total Miles traveled daily to work:
that commute:

33% 10-30 miles

40% 31-60 miles

17% 61-99 miles

10% 91 to 150 miles

they reside.

The survey resuits are the very reason why Mathls has such a high Teacher turnover rate. When 2 of 3 of Mathis ISD

teachers commute daily to work, the ablilty for Mathis ISD to retain these teachers is an uphill struggle. Over 67 percent
of the teaching staff that commutes to Mathis travels between 31 miles up to 150 miles every day. Mathls is surrounded
by the Calallen District (23 miles away), Tuloso-MIdway District (30 miles away), Corpus Christl (50 miles away), Flour

Bluff (60 mlles away), Orange Grove (20 miles away), Rockport (50 miles away), and George West (30 miles away) and
many of the teachers that work with Mathis ISD llve within these school district zones.
where teachers obtain their first teaching job and within a year or two, they leave and work for the school district where

Mathis Is the schooi district

So the challenge is how can Mathis I1SD retaln quality teachers? Project Pride will focus on the strategic retention of
our teaching staff by offering recruitment and retention incentives. Presently, the district does offer competltive
incentives for Critical Shortage Areas. However, teachers who are not employed in any of the critical shortage areas are
not provided any incentives of any kind.

Therefore, the challenge becomes how does Mathis retain the quailty teachers and ensure that when the teacher leaves

at the end of the school year, the teacher willl return the follomng school year
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The following teacher incentives are based on market supply and shortage needs and the need to retain and recruit
quality teachers for Mathis 1SD.

1.

6.

Mathis 1SD through Project PRIDE will also hire four Instructional Mentors. The Instructional Mentor position is a
new position that is being developed through Project PRIDE. Project PRIDE will hire one Instructional Mentor for
each campus with the sole purpose of providing teacher support, pedagogical support, professional development
support, and classroom support. The Instructional Mentors will not be assigned to teach any classes; however, they
will be assigned to work with every teacher on the campus and work with the different grade/subject area teacher
collaboration planning periods. The Instructionai Mentor will not be considered a Teacher and they wiil be trained to
conduct walkthroughs on their campus to provide feedback, discussion, and reflection with teachers. This position
will be considered differentiated compensation because the pay related to this position is not based on years of

Eariy Retirement or Notification of not returning: Teachers are provided 45 days before the 1% day of
instruction to resign from their position. As part of our Strategic Recruitment and Retention plan, we will offer a
school incentive to those teachers who inform the school district by April 1% of the current school year, that they
do not intend to return for the following school year. This will allow for Mathis to start early recruiting to fill those
positions. This will allow for Mathis to recruit and sign quality teachers before the end of the school year.
Performance Earty Renewal of Contracts for Teachers: Due to the high teacher turnover, the retention of
quality teachers is the true focus of Project PRIDE. Teachers, who are offered a contract to return the following
school year, will receive an incentive of $1200 for signing and returning their contract befare May 1< of the
current school year. This will allow Mathis ISD to secure the teachers who are returning for the following school
year and focus their recruitment on teaching vacancies from early notification of a teacher not returning or
retiring teachers. This will provide for continuity in teaching and improve student performance when students
see familiar faces or are able to build meaningful relationships with teachers.

Health insurance Recruitment and Retention for Teachers: As an added incentive for teachers to accept
their renewed teaching contracts and as a recruitment tool for new or experienced teachers, through Project
Pride, the District will pay an additional part of the employee’s health insurance. At the present time, a Mathis
employee with single health coverage pays $212 per month ($106 per pay period). Under Project PRIDE,
Mathis will offer a Health Benefit incentive and pay $106 monthly towards every teacher’s health coverage paid
through grant funds. Health Insurance can be a large deduction from a teacher's pay when they have family or
spouse coverage, this incentive is to assist in minimizing the cost of health insurance for new and current
teachers to work and remain in Mathis. The incentive is also to encourage teachers to accept a health insurance
package so they will stay in good health. Also, all teachers will have free access to our Staff Fitness area before
and after school. This is a recruitment and retention incentive to keep quality teachers in Mathis and to also
attract quality teachers to Mathis.

Career Pathway Master's Degree Incentive: Any and all teachers who have renewed contracts who are
interested in pursuing a Master's Degree are eligible to apply to receive $2000 to use towards their Master's
degree and will commit to working with Mathis 1SD for 3 years. This will be used a Retention Incentive to retain
current teachers who are interested in obtaining their Master's Degree.

Recruitment for Qutside Resident of Mathis Recruitment and Retention Incentive: New and current
teachers who are employed by Mathis 1SD for 3 years or less and who commute 40 or more verifiable miles will
be eligible to receive an Outside of Mathis Recruitment and Retention Incentive. These teachers will receive an
incentive of $500 per semester as a retention and recruitment incentive to keep quality teachers in Mathis and to
also attract quality teachers to Mathis,

BTIM Mentor Teachers Compensation: Current Mathis teachers who are qualified to be selected as a Mentor
teacher as part of our Beginning Teacher Incentive and Mentoring program will receive an incentive of $1600,
This incentive will be paid to retain quality teachers and provide them additional opportunities for responsibilities.
These teachers will be assigned as a Mentor for a beginning teacher with 0 to 3 years of teaching experience.
Their responsibilities will be aligned with mentoring a new teacher and providing support to assist the new
teacher in the classroom and ultimately increase student achievement.

Mentor Teacher and Mentee Teacher Release Time; Teachers who are selected as Mentors and teachers
selected as Mentees for the Beginning Teacher Induction and Mentoring Program will receive at least 'z day
during each month for classroom observation. Their classes will be covered by a substitute who will cover the
Mentor's half of the day and the Mentee's other half of the day. These activities are focused on improving
student performance.
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Project Preparing, Retaining, and Inspiring Dedicated Educators
{PRIDE)

Mathls Independent School Bistrict Human Resource Department current recruitment strategy is advertising
and attending teacher job fairs to fill the open teaching vacancies. The Mathis ISD has a relationship with
Texas A & M Corpus Christi and provides information on teacher vacancies to their Education Department.
In addition, Mathis ISD also participates in Job Fairs at Education Service Center (ESC) 2, Texas A& M
Corpus Christi, and Kemp Brown. Mathis ISD also posts teacher vacancies on TASA, TASBO, Mathis ISD
website, and Talent Ed and Recruit. Advertising for teaching vacancies is also done in print with the Corpus
Christi Caller Times newspaper. Mathis also works with Alternative Certification Programs with Education
Service Center 1, ITeacher, and Careers in Teaching.

Mathis ISD recruitment and hiring process includes the following steps:

1. Mathis HR posts open teaching positions following our Recruitment Strategy.

2. Mathis HR recelves and revlews applicants for open teaching positions.

3. Mathis HR marks applicants in a numerically with the most qualified teachers (based on years of teaching
experience, teacher certifications, and any documentation Included in thelr resume denoting student
achievement scores).

4. Mathis HR will also mark applicants with the letter M indicating that the applicant resides in Mathis,
Texas.

5. Applications for applicants who meet the teaching position qualifications are then provided in numerical
order to the Campus Principal for review.

6. Campus Principal reviews the applications and selects the applicants he/she is interested in interviewing.

7. Human Resources will then schedule the interviews with the selected applicants. Experienced teachers
will be asked to provide information on their success with improving student performance. Beginning
teachers with 0-3 years of experience will be asked to provlde information on their college coursework
and student teacher training (if applicable).

8. Principal and his committee interview all selected applicants and review score sheets from the interviews.
The panel then selects their top 3 applicants and notifies Human Resources of their top 3 appllcants.

9. Human Resources then contacts the first applicant and extends a teaching contract pending approval by
School Board. In the case that the first applicant declines the teaching posltion offer, HR contacts the
second applicant,
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10. School Board approves all teaching contracts.

Under Project PRIDE, Mathis ISD HR Department will provide information to teachers informing them to
provide the District with early notification if they do not intend to return for the next school year or if they plan
to retire. This will allow for Mathis to being our recruitment and hiring early for teacher vacancies that we

anticipate.

Mathis 1SD will aggressively recruit for quality teachers who may live outside of Mathis. Almost 67 percent of
our teaching staff commutes between 10 miles to 150 miles daily. Our recruitment strategy under Project
PRIDE is to offer an Outside Mathis resident incentive to recruit quality teachers to bring their experience and
success with students to Mathis ISD.
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Mathis 1SD's Human Resource Department will create a Career Pathway Plan for all new and current
teachers. The Human Resource Department and Project PRIDE Coordinator will create a Career Pathway
Plan Survey that will be distributed to teachers during their beginning of school work week. Teachers will
answer the survey guestions. Human Resources and Project PRIDE coordinator will work on the creation of
an Individualized Career Pathway Plan for every teacher. The purpose of the Career Pathway Plan is to

“grow our own” and retain quality teacher talent by providing them a blueprint of teaching career choices with
Mathis ISD.

Superintendent Dr. Casas voiced her concern that often teachers pursue their Master's Degree to enter into
Administration; however, the teachers who are interested in pursuing their Master's Degree in their content
area do not always want to go into Administration, they want to improve their content knowledge to become
better teachers. Often times, the best teachers move from the classroom to administration and there position
is filled with a less experienced teacher. By creating multiple career pathways, the best teachers may move
from the classroom to providing Instructional mentoring for all teachers to improve student performance.
Mathis |ISD’s Carser Pathway Plan provides different pathways for every teacher.

Teacher Career Pathway Choices will include:
1. Administration
2. Principal
3. Assistant Principal
4. Counselor
5. Reading Specialists
6. Department Heads
7. Mentor Teachers
8. Master Teachers
9. Athletic Director
. Librarian
. Instructional Mentors
. Curriculum Coordinators
. Master’s Degree

Teachers are part of the creation of their Individualized Career Pathway Plan (ICPP) and will receive
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information on the different pathways available at Mathis ISD. This allows teachers to create a “What do |
want to accomplish for my teaching career” mindset instead of the mindset that “Mathis ISD will give me the
experience | need to get hired at another school district.”

Teacher turnover is Mathis ISD's biggest challenge. By involving teachers in creating their own ICPP,
teachers will have goals to set and will receive information on the different pathways they are interested in.
Teachers who are interested in pursuing a Master's Degree will be given information on our Project PRIDE
Master's Incentive Program. Teachers who are interested in being a Mentor teacher will be provided
information on the requirements to qualify as a Mentor teacher.

In addition, Campus Principals will also be given a copy of teachers’ career pathway plans so that they are
aware of the aspirations of their staff. Principals and Assistant Principals can provide additional mentorship
to teachers who are interested in becoming a Principal or Assistant Principal during their teaching career.
Principals are able to provide first hand experiences and challenges with these teachers.

In addition, teachers will also be provided salary amounts associated with each of the Career Pathway
options as well. This provides teachers options and knowledge that there are pay increases with each
position and this will help them map out which direction they want their Career Pathway to travel.

Our goal with our Career Pathway Plan is similar to a college advisor who helps students map out their

degree plan, our goal is to assist our teachers to map out their teaching career plan and retain them at Mathis
ISD.
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Project PRIDE (Preparing, Retaining, and Inspiring Dedicated Educators) is a comprehensive and holistic approach to
recruit quality teachers, retain quality teachers, prepare and traln beginning teachers, provide imbedded professional
development and collaborative time for teachers, evaluation of effectiveness of teacher with feedback and reflection
time, and provide a career pathway program for the overall program goal of improving student performance and
achievement. Without funding by the EEIP grant, Mathis is unable to financially implement our Project PRIDE.

Administration, Staff, Principals, and teachers from Mathis Independent School District met on December 13, 2013, to
discuss the Educator Excelience innovation Pian Grant to determine if Mathis 1SD would move forward on applying for
the grant. There was representation by the Superintendent, Assistant Superintendent, Administrator of Operations,
Human Resources, 4 Campus Principals, 2 Administrators, Curriculum Coordinators, Federal Programs Director, and 1%
year teachers from each of the 4 campuses.

During this meeting, data from the 2012-2013 Texas Academic Performance Report was discussed, teacher recruitment
issues were discussed, teacher retention issues were discussed, and student performance was discussed.

Every campus had to identify the percentage of new teachers on thelr campus and what their biggest chalienges were
on their campuses. In addition, Principals were also asked to provide data on themselves as well. Three of the four
principals present at the meeting were first year Principals. The fourth Principal present had been a Principal at another
district; however, this was his first year employed with Mathis ISD. When asked how many commute dally to Mathis
ISD, again 3 of the 4 Principals commute. When the entire group was surveyed to find out how many in the meeting
did not reside in Mathis and how many resided in Mathis- a starting 75% of the meeting participants did not live In
Mathis.

Mathis ISD simply does not have the funding to bring our Mathis Project PRIDE to reality. Mathis has such a great
need for the program and has such a great need to be able to recrult quality teachers, prepare them, train them, and
most of all retain them after their first one or two years of empioyment. Elghty-four percent of our students are iow
income and our students come to school and need to be able to bulld meaningful relationships with teachers. More
importantly, two of our four campuses (50%) received a TEA Rating for our 2012-2013 school year of
improvement Required. Our teachers need to bulid meaningful reiationships with our students. It is difficult for our
students who have such a high mobility rate at 15.6% to build meaningfui relationships with teachers; however, It only
takes one teacher to make a differance in a student's future.

The chailenges that would prevent Project PRIDE begins with funding. Without the EEIP grant, Mathis 1SD would not
be financially able to implement a Beginning Teacher Induction and Mentoring Program which is so desperately needed
because of the high number of beginning teachers employed by Mathis ISD. During the 2012-2013 schoal year, aimost
40 percent of our teaching staff had 0 years of experience which Is 571% more than the State average of 7.0%. Without
funding, Mathis iISD would not be able to implement a BTIM program or pay mentors a stipend for being assigned a
Mentee, or pay for a substitute teacher to allow time for the Mentor and Mentee to observe each other's classroom and
discuss their observations. in addition, without EEIP funding, Mathis wouid continue to be a revolving door with
recruitment and retention of quality teachers and continue to have a high teacher turnover rate. During the 2012-2013
school year, Mathis 1SD had a 38.7 percent teacher turnover rate which is 256% higher than the State average of
15.1%. Without the EEIP grant, Mathis 1SD wouid not be abie to add additional recruitment and retention incentives for
quality teachers such as the performance early retention incentive for renewed teachers to sign their contract for the
following school year by May 1¢, recruitment and retention for teachers who travel more than 40 miles daily to work in
Mathis iISD, recruitment and retention incentive for teachers pay towards their monthly health insurance contribution,
Career Pathway Incentive for teachers pursuing their Master's degree. Mathis ISD would not be able to hire 4
instructional coaches to assist with professional development and teacher training without EEIP grant funding.
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Date: Events/Steps to fulfill plan:
Aprli 2014 # Announcement of Grant Award
@ Post Job Description and Hire Project PRIDE Coordinator and Admin Asst
@ Create PRIDE Advisory Committee
@ Sign Contract with IDRA to provide BTIM tralning (2014-2016)
@ Post Job Description and Hire 4 Instructional Mentors
@ Teachers not returning or retiring will provide notice to HR
@ Creation and carry out HR Job Fairs, Job Postings, and Teacher Recruitment Calendar Activitles
(2014-20186)
® HR/Campus Principals Hire and interview for Teacher vacancles (2014-2016)
® Development of Project PRIDE Advisory Committee Calendar of meetings (2014-2016)
® Coordinate with Business Office ta set up Grant Account Codes and Budgets
May 2014 @ Early Contract Incentive signing by renewed teachers for next school year (May 2014-May 2016).
@ Purchase of Power Walks software/application
@ Purchase of TAP Teacher Assessment tool for all 4 campuses
June 2014 @ Coordination with Campus Principals to establish extra planning period for teachers on all 4 campuses
on Master Scheduies.
® HR/ PRIDE Coordinator will create Career Pathway Program Surveys.
@ HR/ PRIDE Coordinator begin compiling Beginning Teachers list
@ HR/PRIDE Coordinator begin compiling Mentors for BTIM program list
July 2014 @ PRIDE Coordinator/IDRA create and carry out calendar for BTIM trainings (2014-2016)
@ Principais/Asst Principals/instructional Mentors training for Power Walks and TAPS
August 2014 | @ PRIDE Advisory Committee approves BTIM Mentors/Mentees Lists and any new additions throughout
the school year {(2014-2016).
® HR/PRIDE Coordinator will create and approve lists of teachers eligible for Health Insurance Incentive,
Outside Reslident incentive, and Mentor Teacher Incentives.
& BTIM training for Mentors/Administrators/Mentees begins (August 2014-August 2016)
@ Teachers will complete Career Pathway Program Surveys and will be informed of Master's Degree
Incentive Program,
@ Instructional Mentors/Principals/Curriculum Coordinators wili create Professionai Development calendar
and carry out for extra planning period for school year (14-15)
@ PRIDE/Campus Principals/HR wiil create and carry out calendar of observations days for Mentors and
Mentees participating in BTIM program.(14-15)
September ® Teacher applicants for Master Incentlve Program wiil be reviewed by PRIDE Advisory Commiitee and
2014-August approved. (2014-2016)
2016 @ HR wili create an Individualized Career Pathway Plan (ICPP) for each teacher and review the plan with
the teacher and assist teacher with next step In ICPP {2014-2016)
March 2015 | @ March 1% Notification to HR for Non-Returning Teachers/Retiring Teachers (March 2015-March 2016)
Junse 2015 ® HR/PRIDE Coordinator begin compiling Beginning Teachers list
@ HR/ PRIDE Coordinator begin compiling Mentors for BTIM program list
July 2015 @ Principals/Asst Principais/instructional Mentors training for Power Walks and TAPS
August 2015 | @ HR/PRIDE Coordinator will create and approve lists of teachers eligibie for Health Insurance incentive,
Outsida Resident incentive, and Mentor Teacher Iincentives.
® Instructional Mentors/Principals/Curriculum Coordinators will create Professional Development calendar
and carry out for extra planning period for school year (2015-2016)
® PRIDE/Campus Principals/HR wiii create and carry out calendar of observations days for Mentors and
Mentees participating in BTIM program.(2015-2016)
@ FEvaluation of BTIM program by IDRA

June 2016
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Texas Education Agency Standard Application System (SAS)

County—distrlct number or vendor ID 205904 I Amendment#(fer amendments only):

TEA Program Requirement 3: Provide evidence of support from affected personnel groups for both the declslonto
participate In the grant program and for the ‘general parameters of the plan Response Is Ilmlted to space provlded front
side only. Use Arial font, no smalier.than 10 point. : L

Mathis Independent School District has reached out to aI! of the teachmg staff admmlstrators
and School Board members in the district to gain buy-in for Project PRIDE.

On December 13, 2013, the District assembled Principals from each campus and each campus
invited at least one beginning teacher to attend. During this meeting, the EEIP grant was discussed
and ideas and suggestions from each campus were gathered for consideration for this grant
application.

On January 6, 2014, the Superintendent of Schools and the Administrator of Operations
presented a power point outlining the EEIP grant to the entire district teaching staff and support staff
during a District Staff Development meeting. Dr. Casas and Mr. Casarez explained to the teachers
in attendance the District goals in applying for this grant and the importance of having 100 percent
buy-in from the teaching staff.

In addition, on January 6, 2014, a Teacher Survey was sent to all of the teachers in the district
and the surveys were collected on January 10, 2014. The data from the Teacher Survey was
disaggregated and used for this grant application. Letters of support from our Superintendent and
Principals attesting to the support of Project PRIDE are attached to our grant application.

TEA Program Requirement 4: Indicate whether participation will be district-wide, meaning all campuses in the district
will participate In the EEIP, or, if not, provide a list of those campuses that will participate In the EEIP Response Is.
limited to space provided, front slde oniy. Use Arial font, no smalier than 10 polint.

Mathis Independent School District will have district-wide participation in our Pro;ect PRIDE. MISD
has a total of four campuses, 1 Elementary Campus,1 Intermediate Campus, 1 Middle School
Campus, and 1 High School Campus.
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